COMPARATIVE LAW DEPARTMENT
LEGAL OPERATIONS MODELS
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A dedicated legal operations function — whether directly employed or outsourced - can realize:
* Improved service levels, certainty and responsiveness internally

» Increased technology adoption and efficient day-to-day technical administration (access, training, issues management,
data migration)

» Productive vendor and third-party management (cost, quality) relationships

» Reduced risk (financial, compliance, operational)

» Reduced lawyer time spent on non-legal activity

To provide context, we've benchmarked law department operations functions using independent research and direct
insights from our engagements with prominent U.S. and multinational corporations that are subject to moderate-to-high

regulation, maintain law departments employing more than 10 fulltime in-house lawyers while maintaining an average
external legal spend >USS50MM per year.
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